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2020 Effective Mentoring Program
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How today will run...
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Course requirements

Course requirements since Day 1

@)
@)
@)
@)
@)
@)

@)

Mentoring practice with your PRT/volunteer

Identify one mentoring challenge and post to CELMS
Readings 4 and 6

Work on your Mentoring Plan

Discuss the Code of Conduct with your PRT

Read and discuss with your PRT the Supporting
Provisionally Registered Teachers Guide

Attendance at Day 2




1. Identify priority descriptors from the Mentoring
Reflecting on your Capability Framework that may require further

Mentoring Plan development.
Choose from any domain in the mentor section.

Think about what makes you choose those?

perr i e 2 2. Actions: What actions (2-3) will you take to develop
et your practice?

require further
developmant.

Choose from any domain
in the mendor column.
Think about what makes
you choose those ?

3. Resources and supports:

Actions:
What acfions {2-3) will

el crecive Y What resources or supports will you need to
implement these actions and by when?

Resources an o

supports:

What resources or

supports will you need fo

i it these actions
7

4. Evaluate effectiveness of practice — assess and reflect:

B What evidence will you collect to track your progress?

progress? How will you
capture your reflscions
and plan your next
steps?

R e e How will you capture your reflections and plan your
' next steps?
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Professional Stance:
using metaphor as a provocation for reflection

: \
o o
i v ’
N —I | | _
Conductor Gardener Enforcer Partner LifeGuard

We each bring a professional stance to the ways in which we work with others, which reflects our
values, priorities, assumptions and what we believe to be important.
This influences what we say and do and how we work with those around us.
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Teaching as public practice

Teaching as a “private”
closed door aCtivity

Teaching as a “publiC” ope
door aCtivity
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Understanding the importance of

observation of practice.

Observation of practice is a crucial part of professional growth and contributes to;
O A culture of continuous improvement

O Creating a learning organisation

O The recognition of effective and exemplary practice

O Shared understandings in a community of practice

O Building confident and informed beginning teachers.

Resources: Teacher tip: Peer observation, feedback and reflection
https://www.education.vic.gov.au/school/teachers/classrooms/Pages/approachesppnpeerobstip.aspx
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https://www.education.vic.gov.au/school/teachers/classrooms/Pages/approachesppnpeerobstip.aspx

Observing practice

Having agreed the purpose for observing practice, what are the practicalities?

1. Structure — what elements make up an observation?
2. Focus — what aspect of the lesson are you particularly interested in?

3. Documentation — how is the observation recorded, by whom, confidentiality, what
happens to the record?

4. Feedback and reflection — what can we learn from the observation?
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Re-connecting with the M

MENTORINOG CAPABILITY
FRAMEWORK
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MENTORING CAPABILITY
FRAMEWORK

For Early Childhood Education and Car
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| Professional identity describes how teachers see themselves in the profession and how they communicate that view of self to others. Professional identity
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1 aware of and demonstrstes the standards for
frofessonal peackie setout by Ausiraan
Brofessional Standards for Teachers, Victodan
Tnstitie of Teachng. il L vy

o . Yeloran Eatl Yean Loamegand.

'Development Framenwork and the National Gusity Habonal Qualfy Framewor

‘o e relevan bodss. Bodes.

Raises the mentee's awareness of the Nasonal Quaify Fro-actively colaborates with theit menlor and
ther colleagues to design ther professional
leaming

‘Conjunclion it the servioe's Cualty Improvemant
Eimte 9t e erdieston o SEp )
)mmmn!hp-hmlﬁ m thex

‘own professio
Fullls the Victorian Insteute of Teaching

sional
o e L e
Standards for pofessional pracce.
+ Cbserves the mentee's practce and and
targeled feedback and deniifes souroes of supportfor the
‘achiavament of developmental goal

leaming and development

Evidence base.

s support mentees fo understand the expectations set
out through professional standards, code of conducts, ethics and professianal bodies. Mentors and service
professional identities through role modelling, explicit coaching, recognition and involvement in professional networks.

leaders support mentees to develop their

The servioes professional learing pan and the support
offered o beginning feachers' include simple protosols

improve. atain and exeed standards fo professicnal
practice.
Sempleprtos md ctors s mprared

of pr

The service leadership ensures that al meniors are:
gy rfessionaland thca and ave o pacg o

ehid safe-guarding
Etingements

Standarssfor Teochers (2011). Ausiralian isestefo Teaching an Schoe Leadership, e S 6l ech adocsiGetalsctsce gureralfsralarsrolessionabstandands or-
: 12

nisrng-susirala rgt

caching, Cotes of Cond e
Vickrian Infiste of Teachers. (Feb 2016). Supportn Prov fered Teachers A gusde fo She eidrce tssed pricess for bl

sty |
o Viciortan Pusic Secior CoTeission. Erployment Prinoles ard Sandar. hepe Npec v aor uetics behariours

victorian institute

“teaching

regaizatn
R ——

THE
EDUCATIO
17.1]

ORIA

State
Government

Education
and Training



Balloons and weights
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DET video
How Leaders Support Mentoring
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Connections - from principles to practice

The Victorian 5|
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Code of
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VERSION 1
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Connections — from principles to practice
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Morning Tea
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Our progress so far...

What is mentoring? And what is it not?

How do effective mentors live their role? The good mentor

The Mentoring Capability Framework: three perspectives — mentor, mentee, school

The core mentoring skills — El, listening, trust, rapport

Giving and receiving feedback & evidence-informed conversations — with great questions

Public rather than private practice — the place of observation

©O O OO0 O 0O

The skill of making the implicit explicit: from principle to practice




Applying your learning

Feedback is a qgift.

|deas are the currency of
our next success.

Let people see you value
both feedback and ideas.

Jim Trinka and Les Wallace
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Mentoring practice

In your triad decide who is A, B and C.

A will take the role of mentor — practising an aspect of their
mentoring practice.

B will take the role of mentee — discussing a challenge in
their mentoring practice.

C will take the role of observer and will offer professional
feedback to A

There will be 3 rotations so everyone will take the roles in
turn.

This is a mentor to mentor conversation

A will take the

role of mentor -
practising an aspect of
their mentoring practice.

C will take the
role of observer.

B will take the

role of mentee —
discussing a mentoring
challenge.
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Your next steps...

O Extend and/or refine your action plan in

terms of the MCF FORWARD
O Apply your further learning

O Decide the next 2 or 3 actions for your
Mentoring Plan
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Mentoring Plan.....

Mentoring Plan Template 2020

Return to your Mentoring Plan, draft your next steps and plans for your post- e ey

Mentoring Capability

Da.y 2 WOI’k Framework that may
require further

development.

Choose from any domain

1. Identify priority descriptors from the Mentoring Capability Framework that inthe mentor com,
may require further development.

you chooss those?

Actions:
What actions {2-3] will

Choose from any domain in the mentor section. you take to develop your
practice? Effective

Mentoring

Think about what makes you choose those?

Resources and

2. Actions: What actions (2-3) will you take to develop your practice? wﬁ%m%m
i t these actions
and by whan?

3. Resources and supports:

Evaluate effectiveness
of practice — assess

What resources or supports will you need to implement these actions and by when? et pveiese il you
_ _ gty Hagol o
4. Evaluate effectiveness of practice — assess and reflect: ey s oakinn
|_steps?
What evidence will you collect to track your progress? aa V-m. —
““igaching B | =™

How will you capture your reflections and plan your next steps?
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Lunch
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VIT SECTION

22

wil THE :
.- EDUCATIO ORIA Ed;cTotpp
v\(lom}n institute % TATE (Sstate an [gelialigie}
“teaching vernmant




Effective Mentoring Program

2020 - Day 2 Workshop
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Victorian Institute of Teaching’s purpose

O To regulate for a highly qualified, proficient and reputable teaching profession.

O When performing any regulatory function, VIT must consider the wellbeing and safety of children,
including by taking into account community expectations.
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The value of a mentor

O 87% of PRTs — working collegially allowed them to see what good professional practice looked like
O 83% of PRTs — mentoring process was supportive and beneficial to changes in practice
O 73% of PRTs — working with a mentor influenced their likelihood of staying in the profession

O 87% of mentors (your colleagues) — professional learning benefits to being a mentor.

Educotuon
and Traini




WOW: Wins, Obstacles and Wonderings

O Reflection and writing (2 mins)
Use 3 column WOW scaffold under the three headings

O Share (2 mins)
Mentor 1 shares, colleague listens and makes notes

O Clarifying and probing questions (2 mins)
Colleague asks probing and clarifying questions before offering any insights or ideas

O Exchange roles
Repeat process for mentor 2

O Review and discuss the process
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Realistic tips for mentors

As a table group, make a list of the behaviours
and coaching/guiding questions that may be
useful at the stage your group has been allocated.

01 @

Establish

content and

context for

learning
05

Evaluate
effectiveness of
practice - assess
and reflect

&

Implement
action plan

02

Define question for
inquiry and undertake
professional learning

Inquiry
Approach
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Realistic tips for mentors

O Display your tips around the room and stand with your tips as a group.

O Move in a clockwise direction around the room. Discuss and add to each stage and / or place a tick
against the most useful tips. (2 mins per stage)
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Your role as a mentor

O
O
O
O
O
O

regularly meet with your mentee to ensure that the inquiry process is being undertaken and that the
evidence is being collected

support your mentee with the evidence reminding them to use what they have from their regular practice
rather than create extra workload

invite your mentee to observe you
be involved in professional discussions with your mentee

when possible, observe your mentee and provide them with feedback on their initial progress and then
move to feedback upon their action plan

ensure that your mentee has completed the template and evidenced all that they need to before the
panel meeting.

Recommending a PRT to panel who is not ready can be damaging professionally and personally.




Understanding beginning teachers

Expanding vision of
beginning teachers

Vision of Vision of class
self as a whole

ul
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Evidence of professional practice

n
“““teaching

Checklist: evidence of professional practice

Checklist
O Supporting Provisionally Registered Teacher

O Final check by PRT and mentor before workplace panel
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Short guide to referencing the standards

Purpose: final check before submitting to panel
Have all descriptors been evidenced?
O reference to page numbers and documents

O copies to panel for their information prior to meeting.
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Sample of evidence: activity

In pairs

O briefly read over the evidence sample using the checklist

O discuss how the observations and professional discussions were recorded
O using the checklist, can you locate the required information?

O using the short guide, focus upon your table’s allocated area — discuss the evidence presented in the
sample(s) — what learning or questions does your discussion raise?

As atable
O discuss what you noticed about how the descriptors were evidenced

O are there any tips that you can take back to your PRT about how to reference the standards or present
their evidence?




FOUR TYPES
of directly
observable
evidence

of learning

Evidence must be
- adequate

- authentic

- appropriate

- accurate

r men
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Please return to your seats promptly for the final session of the day
2.30-2.45




Opportunities for demonstrating Australian Professional

Standards for Teachers through the inquiry approach

Establishing
content and
context for
learning

The question
for inquiry and
professional

[mplementing
the action
plan

Evaluating the
effectiveness
of practice

Descriptors 1.1 - 1.6

Professional conversations

1.1

Observe colleagues’ practice

Professional Knowledge

Descriptors 2.1 - 2.6

Observe colleagues’ practice

Descriptors 3.1 - 3.7

Professional Practice

Descriptors 4.1 - 4.5

Descriptors 5.1 - 5.5

2 [12 1 [ ve s 16 21 22 23] 24|25 20 | ENRNNENIN ~ >

- 42 | 43 - 45

- 52 |53

31323334 353637
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Observe colleagues’ practice

colleague

Observation by mentor / experienced
colleague

11121314 |15 16

2122232425/ 26

Observe colleagues’ practice

experienced colleague

Observation by mentor /
experienced colleague

Annotated work samples

Observation by mentor /
experienced colleague

3132 ]33] 34 - 3.7

41| 62|43 44 |as

Annotated work samples

Professional Engagement

Inquiry | 1. Know students and how they 2. Know the content and how to 3. Plan for and implement effective 4. Create and maintain 5. Assess, provide feedback | 6. Engage in 7. Engage professionally
approach learn teach it teaching and learning supportive and safe and report on student professional with colleagues,
learning environments learning learning parents / carers and

Descriptors 6.1 - 6.4

o2 e o0

the community
Descriptors 7.1 - 7.4

7.4

71| 7273 -

Observe colleagues’
practice

learning
3536 [52]53]
Developing the . ) Observation by mentor /
oct?ongplan Professional conversations Observation by mentor / experienced Observation by mentor / experienced cglleague

71| 7.2 IIII 74
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composition

School setting

VIT registered principal

Registered school teacher or EC
teacher who has completed an EMP or
VIT program

Registered school teacher or EC
teacher colleague nominated by the
PRT who is familiar with their work

Early childhood setting

Registered EC teacher

Registered EC teacher or school
teacher who has completed an EMP or
VIT program

Registered EC teacher or school
teacher colleague nominated by the
PRT who is familiar with their work

Any deviation from the expected panel composition must be approved by VIT.




Moving to (full) registration

GATHER EVIDENCE PROVIDE EVIDENCE PANEL REFLECTION (FULL) REGISTRATION
PRT gathers evidence of practice and PRT provides copies of evidence to Panel considers evidence and Teacher is granted (full) registration
completes checklist. the Panel, reaches consensus. and receives (full) registration card.

R ®» & a2 ] H» &

REQUEST MEETING INITIATE APPLICATION COMPLETE REPORT

PRT / mentor requests meeting with PRT initiotes application for (full) Principal / panel chair completes

the Panel. registration through their MyVIT the Recommendation Report and
portal. submits to VIT.

Teachers may be subject to an audit process. 38
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Ccommon issues

2019 audit data — most common reasons for not meeting requirements for full registration
O child safety and welfare report with two examples of how they have implemented their obligations
O professional boundaries report

O 3 mentor visits and 3 professional conversations.

Standards
O 1.4. Strategies for teaching Aboriginal and Torres Strait Islander Learners
O 1.6. Strategies to support full participation for learners with a disability

O 2.4. Understand and respect Aboriginal and Torres Strait Islander people to promote reconciliation
between Indigenous and non-Indigenous Australians




Aboriginal and Torres Strait Islander Resources

MURRAY UALLEY

O www.vaeai.org.au

O Local Aboriginal Education Consultative Groups

LODDON MALLEE
CENTRAL
HIGHLANDS-WIMMERA

O Narragunnawali — Reconciliation Australia

EAST GIPPSLAND

O Marrung — Aboriginal Education Plan.

ORIA

ttttt




Code of Ethics and Code of Conduct

The Victorian

One of the hallmarks of a Teaching “sigsnmy A
Code of

profession is adherence
to publicly affirmed
ethical standards.

Conduct

HE VICTORIAN TEACHING PROFESSION
ODE OF ETHICS

[ early chilond teoch : e

PURPOSE

puRso
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CASE STUDY:
'BRENDAN' AND 'ELLA
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Digital Professionalism

Minimising the risks



i
victorian institute . .
teaching

The Education
Legislation
Amendment



mentors@vit.vic.edu.au

prt@vit.vic.edu.au

Contactus | MNews  Forms and publications Search the register EC Service Login Schaol Login MYVIT Login

victorian institute REGISTERED PROFESSIONAL REGISTERING
o tea(.hlng TEACHERS RESPONSIBILITIES AS A TEACHER

Registered teachers

Registered teachers are professionals who are qualified and s le to practise as a teacher in
aVictorian school or early childhood setting.

Victorian Institute of Teaching > Registered teachers

Registration categories Maintaining my registration Renewing my registration

Find out more about the requirements Maintain registration if you are a PRT, Find out how to renew your
for each registration category. work in educational leadership, or not registration.

currently teaching. Change of details

notification.

I Moving to (full) registration Effective Mentoring Program Online access: MyVIT
Read about the requirements you will Advice and information for those Learn about MyVIT and how to access
need to address to move from wishing to train as a teacher mentor. your information.

provisional to (full) registration.

I Returning to teaching Iam not currently teaching Special Needs Plan

How to return to teaching from non- Find out who can apply for non- Teachers are now required to build

practising registration practising registration their capacity to teach leamers with
disability. Find out how it will affect
you.
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Post-Day 2 module

O Continue to reflect on the MCF

O Continue to mentor, create the next iteration of WAY
your action plan and implement FORWARD

O Consider using some of the stretch activities and
additional resources

O Work with your school leadership team to develop
a school-wide mentoring strategy, reflecting the
MCF

ORIA
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CELMS — End of Program

—

p

. Remember to

« ' download all of

. your files from
CELMS
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Course evaluation

INTRODUCTION

1.1 DAY 1 PRE-COURSE
1.2 DAY 1 - PRESENTATION
1.3 DAY 1 POST-COURSE
2.1 DAY 2 PRE-COURSE
2.2 DAY 2 PRESENTATION
2.3 DAY 2 POST-COURSE

DAY 1 EVALUATION SURVEY

DAY 2 EVALUATION SURVEY

L .
{y Day 2 Evaluation Survey

Education
and Training
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Thank You
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