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S M A R T
Specific Measurable Achievable Realistic Timely

• What particular area does your data and 
research indicate you should focus on?

• How do you know this is the right area for 
your next level of work with this group of 
learners?

• What specific change do you want to see 
as an outcome of your inquiry?

• How will you measure this outcome? 
• What will be your milestone markers? 

• Is this accessible for all learners? 

• Are your expectations challenging and 
achievable for all?

• Will this progress the learner’s current 
needs?

• Will this question allow you to address your 
desired outcomes and curriculum 
priorities?

• Is this approach appropriate for your 
context?

• Is the timeframe manageable to complete 
the implementation of your action plan?

• Is this intervention currently needed for 
your learners

Inquiry question:

SMART Inquiry question tool
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