
VIT Strategic Plan 2020-2021

Our functions
register teachers and assist compliance   |   accredit teacher education 
programs   |   ensure all teachers maintain standards   |   investigate 
misconduct and take appropriate regulatory action

Our principles
accountable and transparent   |   efficient and 
timely   |   intelligence-led and expert   |   risk-
based and proportionate

Our purpose
to regulate for a highly qualified, competent and 
reputable teaching profession

Our vision  for all Victorian children and young people to have the best teachers

• strengthen child safety screening and the 
teacher suitability framework

• embed risk-based approach. 

• pre-service teachers and teachers are 
aware of and comply with the Codes of 
Conduct and Ethics

• framework for the assessment of teacher 
suitability is applied consistently and 
transparently 

• school and early childhood centre 
leadership are aware of and actively 
implementing the code in their schools 
and centres, resulting in a reduction in 
misconduct / serious misconduct

• reduced rate of recidivism
• school and early childhood centre 

leadership are aware of reporting 
obligations and are actively doing so.

• open rate of Welcome to Profession email 
(reading Code of Conduct) remains over 
85%

• high no. of resources being accessed
• improvement in compliance with 

suitability assessment framework
• regulatory actions aligned with those of 

Working With Children.

• review and revise the Codes of Conduct 
and Ethics

• make school and early childhood centre 
leadership aware of the revised Code 
of Conduct and provide tools for them 
to actively implement the Code in their 
schools and centres

• develop a suitability framework and 
use it to assess and identify applicants 
that are unsuitable for holding teacher 
registration 

• inform school and early childhood centre 
leadership on reporting obligations

• build effective information sharing with 
co-regulators

• implement risk management framework 
for the assessment of harm to children

• investigate misconduct and breaches 
of the Code of Conduct and take 
appropriate regulatory action

• allocate resources to the greatest 
risk of harm to children

• use data to intervene and prevent 
harm

• align systems and process with 
Working with Children scheme

• build effective information sharing with 
co-regulators.

AREAS OF FOCUS

STRATEGIC ACTIONS

OUTCOMES

LEAD INDICATORS

Provide for the safety and 
wellbeing of children  

and young people

• build systems to support regulatory 
functions and obligations

• build high performing workforce.

• build systems to support regulatory 
functions and obligations

• build high performing workforce.

• increased ability to manage key 
regulatory functions through business 
systems

• high level staff engagement and 
satisfaction, evidenced through PMS 
surveys

• success of new appointments - 
satisfactory completion of probation

• percentage of performance development 
plans in place

• performance management issues 
resolved

• feedback through staff pulse surveys and 
actions

• number of hours of learning and 
development per staff member

• outcomes from development activity - 
learning and application.

• implement business transformation 
strategy (incl new technology platform)

• realign culture to support organisational 
transformation

• enable greater internal and external 
collaboration and communication

• attract, retain and engage people with 
the right capabilities and attributes

• enhance staff performance development 
and performance management.
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LEAD INDICATORS

Be a capable, high performing 
regulator

• build governance capability
• understand authorising environment
• build strategic relationships with  

co-regulators and education sector.

• strengthened governance capability
• communicate with and work effectively 

with authorising environment
• build strategic relationships with co-

regulators and education sector.

• delegations operating as effectively 
as possible within existing legislative 
framework

• increased VIT involvement in the 
development and implementation of 
state education policy and legislative 
initiatives.

• learning from other regulators 
• Regulators Forum OBR
• ATRA
• IFTRA

• fulfilling reporting requirements to Council
• improved use of data through NEXUS 

development.

• engage with early childhood and school 
leaders, service providers, and school 
councils

• strengthen governance structures
• review delegations framework and revise 

existing delegations for regulatory, 
financial and HR functions

• contribute to state and national policy 
and initiatives.
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LEAD INDICATORS

Strengthen governance 
and accountability

• enhance initial teacher education (ITE) 
and accreditation

• build understanding of professional 
standards of teachers

• strengthen teacher professional learning. 

• Code of Conduct adhered to by the 
profession

• APST embedded in practice by the 
profession

• teachers comply with professional 
learning framework

• audits show increased compliance
• increased educational outcomes 

measures for Victorian students
• increased efficacy of professional learning 

requirements for teachers
• all Victorian ITE programs for school 

teachers accredited by VIT
• VIT’s revitalised approach to professional 

learning is trusted and appropriate to the 
needs of teachers and requirements of 
the profession.

• teacher satisfaction of professional 
learning

• Code of Conduct is part of profession’s 
shared vocabulary 

• new professional learning measurement 
and recording system at renewal.

• educate teachers and pre-service 
teachers about professional  standards 
and Codes of Conduct and Ethics

• facilitate effective mentoring of early 
career teachers

• assure quality of ITE programs
• showcase best teaching practices
• enhance ongoing professional learning 

framework 
• use data to identify improvement 

opportunities in ITE and teacher 
professional development. 

AREAS OF FOCUS

STRATEGIC ACTIONS

OUTCOMES
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Enable quality teaching 
and the best 

educational outcomes 

• give voice to community expectations 
• better understand teaching profession.

• give voice to community expectations 
• better understand and engage with the 

teaching profession
• improved mechanisms for listening to 

community and stakeholders.

• reduction in complaints against VIT 
processes and practices

• increased no. of stakeholders knowing 
and understanding our purpose

• increased input from, and outreach to, 
key stakeholders.

• implement stakeholder engagement plan 
• conduct biennial stakeholder satisfaction 

survey 
• develop Stakeholder Engagement 

Committee work program
• embed process for learning from 

stakeholder feedback
• develop opportunities for stakeholder 

feedback on VIT processes and 
policies

• develop and implement social media 
strategy

• gauge and document community 
expectations to inform teachers on 
community expectations.
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Engage actively with 
and learn from 
stakeholders


